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MeshPay

Fintech / Payments - series-a - LATAM - raising $18,000,000
Score 61.6/100 — WATCH (conviction: low)

Investment memo

Verdict: watch, not lead — enter small and conditionally. MeshPay has assembled a genuine six-country
regulatory license stack with real traction ($14M monthly volume, 900 customers), and that compliance moat is
the single strongest reason to lean in, since it is slow and expensive for anyone to replicate. But the decisive
reason against is that the same moat is held more cheaply by better-capitalized incumbents (Deel, Rippling,
Ontop) who can subsidize LATAM payroll toward zero and compress the 1.4% take rate before MeshPay
reaches settlement-cost scale — a structural threat its ~$2.4M ARR against an $18M raise and 55% capital
intensity may not survive. We therefore recommend a staged, below-target position rather than leading: commit
an initial $5.15M for roughly 7.2% ownership at the ~$53.5M pre-money anchor, hold exposure under $8.2M,
and reserve ~$7.7M for pro-rata. Release the second tranche only on disclosed CAC/payback, take-rate

durability across two rate cycles, and a clean AML/licensing record in Brazil and Mexico.
Narrative engine: live model (anthropic)

Entry strategy

Ticket: $5,146,560 target (range $2,573,280-$8,234,496)

Target ownership: 7.2%

Valuation band (pre-money): $25,870,000 / $53,480,000 / $106,960,000
Return: 5.39x expected (9.6x base) - ~32.4% IRR over 6yr - loss prob 45%

Deployment schedule:
* 60% — Entry: On close, after commercial + legal + financial diligence.
* 40% — Pro-rata: Reserve to maintain ownership through the next round.

Portfolio: Size at ~0.9% of a diversified venture portfolio (fractional-Kelly, conviction-scaled). Reserve 7,719,840
USD for pro-rata follow-on.

Score breakdown

Market size & growth — 65/100 (weight 20%)

~$340B TAM, 17% CAGR (Fintech / Payments).

Timing / tailwinds — 63/100 (weight 10%)

Sector growth 17% vs. 12% neutral baseline.

Moat / defensibility — 82/100 (weight 15%)

Dominant defensibility here: regulatory license.

Unit economics potential — 52/100 (weight 15%)

~55% mature gross margin, capital intensity 55%.

Team / execution signal — 68/100 (weight 12%)

revenue/customers cited

Scientific / tech feasibility — 60/100 (weight 10%)

real-time risk ML, on-device fraud graphs, programmable stablecoin rails
Regulatory / legal headroom — 45/100 (weight 9%)

Regulatory intensity 85% (higher = more legal drag).

Competitive headroom — 44/100 (weight 9%)

Competitive intensity 80%. rate-cycle sensitivity and licensing moats favoring incumbents.



Analyst council

Research Scientist — MeshPay's payroll rails are compliance-engineering, not deep tech;
feasibility hinges on regulatory ops, not ML breakthroughs

+ Core technical challenge is multi-jurisdiction tax/compliance automation across 6 LATAM countries — an
integration and legal-ops problem, not a research frontier; the ML/fraud/stablecoin framing is largely marketing
veneer given $14M/mo volume generates too little labeled fraud data (likely <10k txns) to train credible on-device
graph models.

+ Frontier claims are credible only if scoped: real-time risk ML is mature and buildable at Series A, but
‘programmable stablecoin rails' in LATAM (Brazil, Mexico) face FX-control and settlement-finality constraints — USDC/
USDT off-ramp liquidity and local-currency last-mile still rely on incumbent PSPs, capping any tech moat.

+ Unit economics are the real tell: 1.4% take rate at 55% mature gross margin with 55% capital intensity implies thin
contribution after FX spread, banking partner fees, and compliance labor that scales near-linearly with each new
country — de-risking requires proving margin expansion via automation, not new payment volume.

+ Defensibility scored 82 on 'regulatory license," but this cuts both ways — licenses are a slow, jurisdiction-by-
jurisdiction slog (Deel/Remote/Ontop already hold many); the moat protects incumbents more than a $14M/mo
challenger.

I Tech-differentiation risk: the Al/stablecoin narrative is not substantiated by data scale or a defensible model; if the
real product is a compliance wrapper on existing rails, it is replicable by well-capitalized incumbents (Deel, Rippling,
Ontop) within 12-18 months.

I Regulatory drag (intensity 85%): tax-withholding automation carries direct liability — a misclassified contractor or
withholding error in one country can trigger penalties and customer churn; scaling to more countries multiplies audit
and licensing burden, straining the $18M raise.

I Rate-cycle and FX sensitivity: revenue tied to LATAM local-currency volatility and cross-border spreads; a strong-
dollar/rate shift compresses the FX margin that likely subsidizes the 1.4% take rate, and 900 customers at $14M/mo
(~$15.6k avg monthly volume each) shows early, concentration-prone traction.

Data Analyst — MeshPay: solid LATAM payroll traction but sub-scale revenue and Deel/
Remote competition threaten Series A pricing

+ Traction implies ~$168M annualized volume at 1.4% take rate = ~$2.35M annual net revenue; $18M raise implies
a steep revenue multiple (~15-25x+ likely) that demands 3x+ growth to justify — confirm current ARR and MoM
volume growth rate (missing).

+ Unit economics flagged weak (52/100, ~55% mature GM, 55% capital intensity): cross-border FX/settlement,
compliance, and float costs compress margins. CAC, LTV, payback, and net revenue retention are all absent — these
are thesis-critical and undisclosed.

+ Moat scores high (82/100) on regulatory licenses across 6 countries — a genuine, hard-to-replicate barrier; but
the same regulatory intensity (85%) creates legal drag (reg headroom 45/100) and favors incumbents with deeper
compliance budgets.

+ TAM $340B/17% CAGR overstates addressable share; SAM = US-companies-paying-LATAM-contractors is a
fraction, and SOM is capped by direct competition with Deel, Remote, Ontop and local incumbents. Need per-country
volume split and concentration (top-10 customer % of volume).

I Competitive crush: Deel/Remote have global scale, capital, and existing employer relationships; MeshPay's 6-
country focus may be out-executed or price-compressed below the 1.4% take rate.

I Regulatory/FX exposure: LATAM tax-withholding and currency volatility (rate-cycle sensitivity) can trigger
compliance liability or float losses; a single-country license issue could halt a revenue segment.

I Sub-scale burn risk: $2.35M net revenue vs $18M raise suggests long runway to profitability; without disclosed
CAC/payback and growth rate, capital efficiency and 18-month milestone credibility are unverifiable.

Economist — MeshPay: regulatory-moat LATAM payroll rails with real traction, but take-rate
compression and Deel/Ontop competition cap durable rents

+ Run-rate ~$168M annual volume at 1.4% blended take = ~$2.35M gross revenue; $18M raise implies investors
underwrite ~10x volume growth to justify Series-A dilution, plausible at 17% sector CAGR but requires aggressive
customer acquisition beyond current 900 accounts

+ Regulatory license (82/100 moat) is the genuine economic rent source — per-country payroll/tax compliance
across six jurisdictions is a costly, time-sequenced barrier that raises entrant CAC and creates switching costs once
payroll is embedded in employer workflow

+ Demand is relatively inelastic and sticky at the employer level (payroll cannot lapse), but take rate is highly elastic
— Deel, Ontop, Remote and local incumbents are compressing cross-border payroll spreads toward 0.5-1%, so the
1.4% blend is a melting asset absent FX/float or ancillary monetization

+ Unit economics (52/100, 55% GM, 55% capital intensity) are structurally weaker than software fintech — FX
settlement, float, and compliance headcount scale near-linearly with volume, so margin expansion depends on
programmable stablecoin rails cutting settlement cost, an unproven and regulatorily fragile bet

I Take-rate collapse: well-capitalized incumbents (Deel raised at ~$12B, Ontop, Rippling) can subsidize LATAM
payroll to zero as a land-grab, eroding MeshPay's 1.4% before it reaches settlement-cost scale — the strongest
counter-argument to defensibility

I Regulatory drag (45/100 headroom, 85% intensity): six-country licensing is a moat but also a cost and liability sink;
any AML/tax-withholding failure or license revocation in a key corridor is existential and hard to remediate quickly



I Macro/rate-cycle sensitivity: LATAM FX volatility and US rate cycle directly hit float economics and US employer
hiring appetite for offshore contractors — a US hiring slowdown compresses volume growth precisely when funding
markets tighten

Corporate & Regulatory Lawyer — MeshPay's regulatory-license moat is real but 6-country
multi-regulator exposure creates high compliance drag and MSB/AML liability

+ Licensing surface is fragmented and per-country: Brazil (BCB payment institution + PIX), Mexico (CNBV/Banxico
under Ley Fintech, SPEI), Colombia (SFC SEDPE), plus Argentina/Chile/Peru each with distinct payment-institution
regimes — no passporting means 6+ parallel authorizations, each 6-18 months and revocable; the 82/100 moat cuts
both ways as a compliance liability.

+ US-side exposure: paying US companies makes MeshPay a likely FinCEN-registered MSB with state-by-state
money-transmitter licensing (or a sponsor-bank BaaS dependency); OFAC screening on cross-border flows is non-
negotiable and personal liability attaches to compliance officers.

+ 'Automated tax withholding' is the sharpest liability node — misclassification of contractors vs. employees (esp.
Brazil CLT, Mexico reforms on outsourcing/REPSE) and incorrect withholding remittance expose MeshPay to joint-
and-several tax/labor liability, not just its customers; indemnity and clear agent-vs-principal framing are essential.

+ Data/privacy: Brazil LGPD (ANPD, fines up to 2% of BR revenue capped ~R$50M/violation), Mexico LFPDPPP,
plus cross-border transfer restrictions and financial-data localization pressures; stablecoin rails invite additional
securities/e-money characterization risk per jurisdiction.

I A single license suspension or AML enforcement action in a core market (e.g. Brazil BCB or Mexico CNBV) can
halt a revenue-material corridor overnight and trigger cross-market reputational cascade with sponsor banks.

I Contractor-misclassification and tax-withholding errors could generate uncapped labor/tax liability across 6
jurisdictions where MeshPay may be deemed principal, not mere payment agent — the exact scope depends on
contracts not disclosed here.

I Counter-argument / honest caveat: incumbents (Deel, Ovionics, local acquirers) hold the same regulatory moat
with more capital; at $14M MPV and 1.4% take (~$2.4M ARR) vs $18M raise and 55% capital intensity, MeshPay
may lack runway to fund 6-country compliance stacks before licensing-favored incumbents box it out.

Market data sources
» Mordor Intelligence (2025) — Global fintech market ~$253—-395B in 2025, ~16-18% CAGR to 2030
https://www.mordorintelligence.com/industry-reports/global-fintech-market
 Grand View Research (2025) — Fintech-as-a-Service to reach $949.5B by 2030 at 17.5% CAGR
https://www.grandviewresearch.com/industry-analysis/fintech-as-a-service-market-report

Assumptions & limitations

» Market size / growth for Fintech / Payments is anchored to Mordor Intelligence (2025): Global fintech market ~$253-395B
in 2025, ~16—-18% CAGR to 2030. Full citations are listed under "Market data sources".

» Stage norms reflect US-market series-a deals; adjust for geography "LATAM".

 Score is a screening signal, not a substitute for legal, financial, and technical due diligence.

This memo is generated by an Al screening tool for research purposes and is not investment advice, an offer, or a solicitation. Figures are
model estimates, not guarantees.



